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Day of Service

Employee Volunteering 
Services Across China
Build Meaningful Employee Engagement with Trusted Local Partners

How We Support Your Employee Volunteering Program

Employee volunteering can be a powerful way to strengthen corporate culture while creating lasting
community impact. Give2Asia helps companies design and implement volunteer opportunities that
align with business priorities, employee interests, and local community needs.

Learn your employee engagement strategy  

Identify priority issue areas and locations  

Recommend the right engagement model  

Measure Impact

Manage the
Relationship

Prepare for
Success

Identify Trusted
Partners

Understand 
Your Goals

Grow

Source local nonprofits with experience in corporate volunteer coordination 

Match partners to your business objectives  

Evaluate organizational readiness and capacity  

Align volunteer activities with corporate expectations  

Develop partner guidance and planning materials  

Support onboarding and program coordination  

Coordinate planning with nonprofit partners  

Monitor implementation and communications  

Help resolve challenges throughout the engagement  

Collect volunteer participation metrics  

Provide post-event reporting  

Capture outcomes and lessons learned  

If employee volunteer activities are paired with grant funding, Give2Asia can also facilitate compliant grantmaking as part of an
integrated employee engagement strategy. 

Employee Engagement Models

Skills-based
Volunteering

Pro Bono
Engagement

Team Volunteer
Events

Long-term
Nonprofit

Partnerships
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Why Employee Volunteering in China Requires Local Expertise 

Employee volunteer programs in China often require additional coordination beyond traditional
corporate volunteer initiatives. 

Challenges may include: 
Coordinating activities across multiple corporate office locations  
Identifying qualified nonprofit organizations with volunteer management experience  
Navigating differing corporate compliance and reporting requirements  
Supporting nonprofits unfamiliar with international corporate volunteer expectations  
Ensuring any associated grant funding complies with applicable regulations governing overseas
philanthropy

Why Give2Asia

Deep Local Network 
Our China Representative Office and on-the-ground local staff maintains long-standing relationships
with nonprofit organizations across China, allowing us to identify partners that align with your
corporate objectives. 
 
Strategic Advisory 
We don't simply coordinate volunteer events—we help build sustainable relationships between
companies and local organizations that can support long-term employee engagement. 
 
Cross-Border Expertise 
Our team combines local market knowledge with decades of experience managing international
philanthropy, helping companies navigate both corporate expectations and local operating
environments. 
 
Integrated Giving Solutions 
When volunteer programs include charitable contributions or matching funds, Give2Asia can
integrate grantmaking support with volunteer engagement to provide a seamless experience for
your company and nonprofit partners. 
 
Flexible Platform Partnerships 
We also work alongside employee engagement and volunteering platforms to onboard nonprofit
partners, enabling employees to discover volunteer opportunities and continue supporting
organizations through future giving and engagement. 
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