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ADVISORY SERVICES
Expert knowledge for program impact

OUR STAFF CAPABILITIES & COMPLIANCE PARTNERS IN CHINA
Creating impact and reaching your goals can require research and additional support. Give2Asia is
100% focused on improving the quality of philanthropy and helping donors create successful
campaigns and programs. Our flexible Advisory Services can be tailored to your needs, and range
from initial research and program recommendations, expanded stewardship during projects, to
long-term program management and training for your stakeholders.

Get Started: 
Request a meeting at https://give2asia.org/contact/
Call us at: +1.415.967.6300 
Email us at: info@give2asia.org

COUNTRY-SPECIFIC RESEARCH & ASSESSMENTS

PROJECT IDENTIFICATION &
GRANTEE DUE DILIGENCE SITE VISITS

GUIDANCE ON
GRANT-MAKING COMPLIANCE

ONGOING PROGRAM
STEWARDSHIP

EXPANDED MONITORING &
REPORTING

STAKEHOLDER FIELD TRAINING &
ENGAGEMENT

G2A has experts in each country on a wide range of issues, and the ability to carry out
research on changing needs and new opportunities to help you direct your philanthropy
where it is needed. Partnerships can require work, and G2A can provide the resources to
work with your partners to ensure deliverables are prepared properly and on time, and that
your partners get expert support.

Identify potential partners and ensure that
the groups you wish to fund are well run and
have the ability to carry out the work you
wish to support.

Sometimes seeing is believing. G2A can
coordinate site visits to existing and
proposed projects, and provide on--site
local perspective on what you see.

G2A makes hundreds of grants to Asia each
year. Thanks to the knowledge we have built
over time on compliance for international
grant making, we can help you give
confidently in support of projects across the
Asia Pacific region.

For donors who are engaged in more than a
single grant, G2A can help manage your
portfolio of projects, work with you to keep
track of your aggregate programming, and
support coordination with other
stakeholders.

For projects that need more hands-on work
and analysis of results, G2A has the context
and the local connections to make sure the
project stays on track and that results are
clearly understood and communicated.

G2A often works with donors who have
teams and stakeholders both inside and
outside of Asia. Our local presence helps
deliver expert training and support
engagement and volunteerism across your
team, and to provide expert guidance to new
team members.
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憑藉專業知識，創造影響力

我們的團隊能力和合作夥伴。

要實現影響力並達成 貴公司與團隊的目標，往往需要前期調查研究和額外支援。Give2Asia 專注於提
升慈善事業的品質，並協助捐贈者建立成功的募款活動和專案。

我們靈活的「客製化顧問服務」可以根據您的需求量身定制，服務範圍廣泛，包括：初期的調查研究
與專案建議、專案執行期間額外管理與監督、為您的利害關係人提供長期專案管理和培訓。

如何開始

針對特定國家/市場的調查與評估

專案遴選與受贈單位盡職調查 實地訪查

確保捐款合規
持續性的專案管理與監督

更廣泛的監測與報告 利害關係人實地培訓與參與

G2A 在各個國家都擁有了解慈善相關議題的專家，面對不斷變化的需求與機會，我們專家具備
的研究能力，可以協助您將慈善資源導向最需要的地方。

建立合作夥伴關係時可能需要投入大量心力，G2A 能提供資源，協助您與合作夥伴共同作業，
確保成果準時、適切的完成，同時讓您的合作夥伴獲得專業協助。

遴選潛在的合作夥伴，並確保您希望資助的組
織營運狀況良好、具備專業且有足夠的專案執
行能力。

有時候，眼見為憑。G2A 可以協助協調對未
來可能和已經進行中的專案進行實地考察，並
針對提供在地化的觀點和見解。

G2A 每年向亞洲撥款支持數百項專案。我們在
國際撥款方面長期積累的知識與經驗可以確保
您的捐贈符合國際與當地法規。

針對贊助多個專案的捐贈者，G2A 可以協助您
管理各專案，與您一起追蹤所有專案的總體進
度，並協助您與其他利害關係人的溝通協調。

針對需要更多實地經驗和成果分析的專案，
G2A 了解在地脈絡、擁有當地聯繫資源，能夠
確保專案照進度進行，且有清晰、清楚、各方
理解的成果報告。

G2A 經常與擁有跨國團隊和利害關係人的捐贈
者合作。我們的在地化服務，可以為您的團隊
提供專業培訓、支持其參與和志願服務精神，
並能為新團隊成員提供專家指導。

預約諮詢會議: https://give2asia.org/contact/
致電: +1.415.967.6300 
Email: info@give2asia.org

客製化顧問服務

https://give2asia.org/contact/

